
Sensitivity: Internal

Veiligheidsindicatoren
in de praktijk bij Vinçotte

Ellen De Geest

Head of Health & Safety 

24 mei 2022



Sensitivity: Internal

Veiligheidscultuurprogramma

Individu Team Corporate
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Ongevallenstatistiek

Werken we veilig?
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Piet

Arbeidsongevallen

AO onderzoek

Binnen de 10 
dagen

Feitenboom

Verschillende
personen

Foto’s

Cpbw

Acties Team PJ
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Safety score teams 2017
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Evolutie Safety Scores : % Positief
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Proficiat!!

Teamprijs per business unit
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Safety score per team

Team

Fact based – KPI’s
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Hoger doel Vinçotte

Iedereen 

ongeacht 

specialiteit

Ownership

Je zit letterlijk 

achter het stuur

Voorbeeldfunctie

We rijden 40 

miljoen km per 

jaar

1000 leasing 

wagens 

739 schades/jaar

35% van de  

arbeidsongevallen

Kost

Tijdsverlies

Milieu

Samenleving & 

Verkeer
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Relatie verbruik/ongevallen

Conclusies:

Verband tussen 

verbruik en aantal 

schadegevallen
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 Reporting

 Data analyse - KPI

 Maandelijks individueel rapport:

 Tips & trick

 fuel consumption + damage 

 Kwartaal rapport naar n+1 (sinds 2021)

 Training

 Communicatie

 Intranet, De grote verkeerquiz, toolbox, events…

Road safety – Actie plan sinds 2019
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Introspectie

Gedrags-
verandering

Groei

Road safety - DOEL
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Evolutie brandstofverbruik
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ROAD SAFETY

 Reporting

 Data analysis

 Monthly report: Tips & trick + fuel 

consumption + damage 

 Training

 Behind the wheel, Dongle, Post corona: team 

trainings (social + awareness + skills)

 Communication

 Intranet, “Big traffic quiz”, V-day, events

Individual
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Individu

Team
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 Veel opgelegde acties

 RIE / Opleidingen…

 OOK registratie van LMRA

2021 - FOD
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Objectief is duidelijk

Maar NIET meetbaar

• Afwezigheid

• Specifieke opdracht

• Specifieke klant

Geen feedbackkoppeling naar person die de LMRA invult

• X gedaan vandaag/week

• Nog y te gaan

• …
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Risico inschatting – psychologisch effect

Start: 3 gesloten vragen
Extra open vragen + risico

suggesties

Detecteren gevaarlijke

situatie

Detecteren gevaarlijke

situatie

64% 36%

>50% extra STOP door toevoeging brein-activerende vragen
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Acties

ENQUÊTE VOOR 
INSPECTEURS/TEAMLEADS



GELANCEERD 17/5/2022 

AANPASSINGEN DASHBOARD OUTCOME ENQUÊTE
VERWERKEN
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ROAD SAFETY

 Reporting

 Data analysis

 Monthly report: Tips & trick + fuel 

consumption + damage 

 Training

 Behind the wheel, Dongle, Post corona: team 

trainings (social + awareness + skills)

 Communication

 Intranet, “Big traffic quiz”, V-day, events

LMRA action plan

 Sticker

 Webinars 

 Why?

 Psycho-educatie

 E-learning

 How

 Dedicated APP

Individual



Sensitivity: Internal

Evolution Safety scores : % positive
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Safety scores 2021
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Toolbox

VobS Dokter

AO
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Toolbox

VobS Dokter

PBM
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BASIS Safety score 2022

0 1
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Same same But different

 Vobs

 Remark on VCA audit

 Every month visite of all workplaces = 

HELP

 Changed to “behavior on the 

workplace”  everyone 1 Vobs per 

year

 Calculated per Q

 Toolboxes

 Average of 10 per teammember

 Calculated per Q

 Accidents

 Time, presentation cpbw/cppt, quality

 Medical examinations

 Within 15 months 

Calculation safety score 2022

0/1

0/1

0/1

1
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Evolution of positive safety scores (%) - Vinçotte
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Destination - Safety box

All inclusive
EHBO

Knowing how to help

Wellbeing

Make an action plan for food –

move – mind

Road safety

Courses, goals, safety, 

environment

Classics
Teamlead on the field
Toolbox and Vobs

PPE and work material
All calibrated and checked 

Road trips
New Employees
Onboarding process, traineeship, follow-
up, PPE 

Safety qualifications
BA4/5, working on height, radiation 
protection… 

Safety cards and risk analysis
Teamwork to analyze, prevent and inform 
others
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Follow up  KPI
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ROAD SAFETY

 Reporting

 Data analysis

 Monthly report: Tips & trick + fuel consumption + 

damage 

 Training

 Behind the wheel, Dongle, Post corona: team 

trainings (social + awareness + skills)

 Communication

 Intranet, “Big traffic quiz”, V-day, events

LMRA attitude

 Sticker

 Webinars 

 Why?

 Psycho-educatie

 E-learning

 How

 Dedicated APP

The individual
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Safety score per team Evolution: Safety “à la carte”

 Safety box

 Clear objectives

 Supported with 

workshops/templates/information…

Team

Fact based – KPI’s
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Veiligheidscultuurprogramma

Individu Team Corporate
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 Step by step

 Positief verhaal van winnaars

 Duidelijke doelen: meetbare KPI’s

 Dichtbij de noden

 Betrek de collega’s

 Geef keuze

 Flexibel: werkt iets niet, verander!

Besluit


